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	Company Name:

	Mix & Twist

	Event Title:     

	Malton Christmas Market

	Event Venue:

	Outdoor


	Event Date:     

	4th /5th December 








	Hazard
	Who is affected?
	Level of risk
(From Risk Matrix below)
	Precautions/ Actions
	Further Actions

	[bookmark: _Hlk264467094]
Slipping & Tripping

	
Staff and attendees
	
1 N/A
	
Ensure work area is clean, dry and clear from obstructing objects
	


	
Sharp Objects (Knives)

	
Staff and attendees
	
1 N/A
	
Staff to ensure that sharp objects are out of reach and take all reasonable care when using
	

	
Glass (Bottles, Glassware)

	
Staff and attendees
	
1 N/A
	
Take care, and any breakages are to be cleaned up immediately
	

	
Bar units

	
Staff
	
1
	
Ensure all staff are fully trained in bar assembly
	
Ongoing staff training

	
Flair Bartending 

	
Staff and attendees
	
2
	
Takes Place behind the bar – any dropped bottle is immediately cleaned up fully
	






Risk Matrix Example

Severity level and examples of descriptors
	1
	2
	3
	4
	5

	Negligible
	Minor
	Moderate
	Major
	Catastrophic

	Minimal injury requiring no/minimal intervention or treatment. 

No time off work
	Minor injury or illness, requiring minor intervention 

Requiring time off work for >3 days 

Increase in length of hospital stay by 1-3 days 
	Moderate injury  requiring professional intervention 

Requiring time off work for 4-14 days 

Increase in length of hospital stay by 4-15 days 

RIDDOR/agency reportable incident 

An event which impacts on a small number of patients 
	Major injury leading to long-term incapacity/disability 

Requiring time off work for >14 days 

Increase in length of hospital stay by >15 days 

Mismanagement of patient care with long-term effects 
	Incident leading  to death 

Multiple permanent injuries or irreversible health effects
 
An event which impacts on a large number of patients 




Determine the Likelihood score
	Likelihood score 
	1
	2
	3
	4
	5

	Descriptor
	Rare
	Unlikely
	Possible
	Likely
	Almost certain

	Frequency 
How often might it/does it happen 

	This will probably never happen/recur 

May not occur for many years
	Do not expect it to happen/recur but it is possible it may do so

 May occur yearly
	Might happen or recur occasionally

May occur monthly
	Will probably happen/recur but it is not a persisting issue

May occur weekly

	Will undoubtedly happen/recur,possibly frequently


Expect to occur on a daily basis





Calculate the risk score by multiplying the likelihood score by the Severity level
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	Likelihood 

	
	
	1
	2
	3
	4
	5

	
	
	Rare
	Unlikely
	Possible
	Likely
	Almost certain

	
	5 Catastrophic 
	5
	10
	15
	20
	25

	
	4 Major 
	4
	8
	12
	16
	20

	
	3 Moderate 
	3
	6
	9
	12
	15

	
	2 Minor 
	2
	4
	6
	8
	10

	
	1 Negligible 
	1
	2
	3
	4
	5



The risk scores obtained from the risk matrix should be used to identify the level at which the risk will be managed
	Risk Score
	Level Of risk
	Action timescale

	1 - 3
	Low risk
	Action within 3 - 6 months

	4 - 6
	Moderate risk
	Action within  3 months

	8 - 12
	High risk
	Action within 1 month

	15 - 25
	Extreme risk
	Immediate
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